
 
   Construction Project Management (CPM) Seminar 
 

    The Construction Project Management (CPM) is a two (2) days Seminar with CPE/CPD Credits. One of the most challenging responsibilities of Project Engineers/Managers in every project is managing the competing constraints of scope, schedule, cost and quality in meeting project goals. Since each project is unique, the approach to managing these constraints may vary depending on the stakeholder’s needs, environmental factors, organizational structure, and other relevant project parameters. This course will provide the appropriate project management processes, tools and techniques in addressing these concerns based on the standards presented by the Project Management Institute (PMI)  Objectives  
This course will provide the participants the foundation and the structured approach to managing projects in meeting project goals, and do away with the “diskarte” system that commonly leads to project failures. This will, likewise, enhance the skills of the participants with the use of globally accepted best practices and standards in project management, and expose them to the same vocabulary and advocacy with international project management practitioners to achieve business excellence.  Course Outline (2 days)  
This course encompasses the five (5) project management processgroups of initiating, planning, executing, monitoring andcontrol, and closing within the nine (9) knowledge areas of Integration, Scope, Schedule, Cost, Quality, Human Resource, Communication, Risk, and Procurement Management.  
Lecturer 

Engr. Ernesto R. Gagto Jr. 
Certified Project Management Professional (PMP)
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Certified Project Management Professional (PMP) 

    
            Who should attend? 

 This 2-days seminar is designed for project managers, presidents, vice presidents, owners, engineers, controllers, accountants, contract managers, architects, purchasing professionals, estimators, facilities managers, contractors, subcontractors, developers, principaand other construction professionals. 
Fee 
 Php 12,000.00 + 12% VatCity Club Alphaland, Makati City
 Php8,000.00 + 12% VatforE
 Php 5,000.00 for Open Distance Learning (ODL)

 Note: Early Registration Payment: Ten-Percent (10%) Discount if PAID 
thirty (30) days before the training date
Group Discount: Five-Percent (5%) on Three (3) or More 
Participants 

 
 

Contact us 
(02) 8800-7777 | +63 9331557830
agc@agcdevcorp.com.ph training@agcdevcorp.com.phSuite 708, Fedman Suites, Salcedo Street, Legazpi Village, Makati City 1229 Philippines 
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